Secure the future,
stay ahead today

Al Strategy & Implementation Services

The technology surrounding artificial intelligence (Al) is developing rapidly. New develop-
ments, tools and use cases are pushing into the market at an incredible rate. Companies
are currently facing the following questions:

» And what is the best way for us to get started with Al in the near future?

» What advantages does the solution offer in terms of implementation time and
cost transparency?

Companies see both opportunities and risks in the introduction of Al into their daily
business. And rightly so, since such an introduction is far more than a pure technology
project. We support you in meeting this challenge, offer customized approaches and solu-
tions for these problems and open new possibilities for using Al in your company. At the
center of this is our pragmatic and holistic approach, which enables a swift start.

The efficient use of Al is profoundly changing business processes:
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» Companies must now address Al in order to remain competitive. It is important
to gain experience and develop an Al strategy at the same time.

What challenges do companies usually face?

Around 40% of companies are still hesitant about using Al in their day-to-day business.
This is often due to a certain lack of clarity caused by the numerous possible internal
applications of Al and various external business requirements. Furthermore, legal and
technological factors must be taken into account.
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How can companies quickly move towards implementation?

The key is to gather experience and to act quickly. Our approach is to define and prioritize use cases in your company in a standardized
way so that initial implementation is possible. In addition to technical aspects, the financial, legal and strategic framework conditions
must also be taken into account — we call this the ,Organizational Readiness Check". An example of how this works in practice:
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Our service offering covers the entire process — from the initial readiness check to final implementation! We are at your side in every
phase, helping you to plan the next steps and focusing on your key areas. Specifically, this includes technical implementation, checking
the availability of data in the required quality and quantity, and involving the relevant decision-makers. By implementing proof-of-con-
cept approaches, we enable you to gain practical experience with artificial intelligence (Al) and create a meaningful cost-benefit ana-
lysis. Our goal is to provide you with Al as a strategic tool — exactly where it makes sense. We support you in setting the course for the
future of your company.

Our expertise

BDO offers a holistic consulting profile based on the combination of legal, regulatory, strategic and technological expertise. Through the
acquisition of VICO Research & Consulting GmbH, BDO has further expanded its expertise in the field of data analysis and Al. Further-
more, the range of services includes support from the legal cooperation partner BDO LEGAL Rechtsanwaltsgesellschaft mbH and BDO
Cyber Security GmbH.

Our added value for your company

We enable you to find a suitable starting point for Al in your company and to become active in a timely manner. In doing so,we take into
account all the relevant aspects for the successful implementation of your plans.

Conclusion

To keep pace with today's business world, Al must become an integral part of everyday business life. The most important thing for
companies is to take immediate action. BDO will help you leverage the existing potential and to take advantage of the business
opportunities that arise. In doing so, we not only consider the technological aspect, but also take a pragmatic and company-wide
approach.

We have compiled the information in this publication with due care. However, they are of a general nature and can naturally lose their currentness
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or for errors and/or omissions.
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